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FOREWORD

The Fifth Arnusl Military Librartians' Workshop met at the
U. S. Air Force Academy, Colorado, from 4 co 6 October 1961.

The purpose of the Workshop was to discuss the objectives
of military librsries of the United States, as well as to
evaluate their achievements, to Tecommend solutions to problems
with which they are confrontec, and to exevrcisze judicious influence
on the future cevelcpment of mili<ary librarianship.

The entire program cf the Fifth Annual Military Librarians'
Workshop was characterized by a harmonious interchange of con-
structive ideas. To the many visiting participants I shculd like
tc expresc my aopreciation for tbeir wemorable spirit of cooper-
ation aud their serioutc consideration of the pertinent issues. To
the members of my own staff I wishk to extend my personal commend-
ation for the wholehearted ¢ifnrct and loyal assistance that con-
tribhuted so effectively to the-qver-all succese of this Workshop.

L¢ Colonel, USAF
USAF Acedemy iibrary
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PRE-WORKSHOP ACTIVITIES

As Director of the host library, Tolonel Fagan arranged for
the reception, transportation, and registration of all participants
upon arrival. Visitors .... taken to & conveu.cuily located
motel near the Academy, where all arrangements for housing had been
m e in advance. At tha time of registration at the motel, each
delegate was presented a personnally monogramed folder containing
his name tag, the meal tickets for which he had paid by advance
registration, a copy of the agenda, special instructions concerning
ois part in the Workshop program, and incidental briefing materials.

During the afternoon of 4 Octcher, bus tours of the Air Force
Academy rite were provided. The tours included visits tc Harmon
Hail (the administration building), Arnold Fsll, (the cadet recreation
center), the Planeiu...., lUichell Ha'l (cadet diring hall) and
Fairchild Hall (the academic butlding), the USAFA Hospital, the
Community Center, the Pine Valley and Douglass Valley houvsing areas,
and other points of special interest. The Academy Library and its
branches were, of course, featured aspects of the tour.

Brigadier General Robert F. McDermott, Dean of the Paculty,
greete the visitors at an informal cocktail parcy and buffet dinner
held at che Air Force Academy Cfficers' Club during the evening of
4 October. Elghty-eight persons attended the dimmer.
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FIFTH ANNUAL MILITARY LIBRARIANS' WORKSHOP
UNITED STATES AIR FORCE ACADEMY
L=6 October 1961
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Newport, R. I. Washington 25, DC
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U. S. Arey Engineer School U. S. Bevy Hydrographic
Ft. Belvolir, Va Office
Kashington 25, DC
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USAF Asroapace Medical Center
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Frank E. Randle, Jr.
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Proving Ground

Ft. Huachuca, Ariz

Mies Helen A. Ratermann
U, S. Army Air Defense Sch
Fc. Bliss, Tex

Mrs. Dorothy Rice

U.S.A. Board for

Aviation Accident Research
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Alr Defense Command
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Univ of Chicago Labs of
Applied Sciences

Museum of Science & Industry
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Francis J. Sauter
U. S, Naval Air Development Ctr
Johnsville, Pa

Robert W. Severance
Director, Alr University Libr
Maxwell AFB, Ala

Paul J, Shank
ACIC (ACDEL), 2d & Arsenal
St. Louis 18, Mo

Mrs. Charlotte F. Shenk

U.S. Army Ballistic Missile Agcy
Technical Library Division
Radstone Arsenal, Ala

Mrs. Elaine C. Simpson

Office of Special Service Officer
Hq Military District of Wash

U, S. Army
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James J. Slattery

and Mrs. Slattery

U. S. Army QM Tag Sch
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Charles H. Stewart
National Defence Hq
Ottaws, Ontario, Canada

Miss Josephine E. Sullivan
Army Library, Pentagon
Washington, DC

Mrs. Martha Taylor
Procurement Division
Wright-Patterson AFB, Ohio

Miss Ruth Wesley
U. S. Army Infantry School
Ft Benning, Ga

Mrs. Jane M. Wheeler
Bldg 12, EWAPL
Wright-Patterson AFE, Ohio

Mzior Rober: F. Whitney
Air University Library
Maxwell AFB, Ala

Jack P. Wilson
USALMC
Ft lee, Va

Migs Lorraine M. Wingerter
Provost Marshal General's School
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Miss Margrett B. Zenich
Techaical Library
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1300-
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1930-

2130~
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0900-1030

1030-1050
1050-1120

FIFTH ANNUAL MILITARY LIBRARIANS' WORKSHOP
UNITED STATES AIR FORCE ACADEMY
4-6 October 1951
AGENDA
TUESDAY - 3 OCTOBER 1961

Reception and transportation to Albert Pick Motel (from
air, rail, and bus terminals)

WEDNESDAY - 4 OCTOBER 1961

Reception anc transportation to Albert Pick Motel (from
air, rail, and bus terminals)

Pick-up at Albert Pick Motel

Pre~-Workshop tours of the U. S. Air Force Academy and
return to Albert Pick Motel

Pick+up at Albert Pick Motel

Cocktails and dinner at Officers' Club -~ informal welcome
by Brigadier General Robert F. McDermott and staff

Transportation from Officera' Club to Albert Pick Motel
THURSDAY - 5 OCTOBER 1961

Transportation from Albert Pick Motel to Academy Library

General meeting in Music Roow (Room 5A 33)

Opening remarks by Lt Colonel George V. Fagan,
Director of the USAF Academy Library

Academic briefing by Majo. Harold L. Hitchens,
Faculty Secretary, followed by USAFA orientation film

Coffea break

Plan for ths Workehop, by Mr. Robert Severance, Program
Chairman

[T S D" SR




THURSDAY - 5 OCTOBER 1961 (continued)

1130-1330

1330-1430

1430-

1500-

1630~

1830-

1900-
1945-
2130-

0500-0950

0950- 1005

Lunch at Officers' Club

Brookings Institution Survey of Federal Libraries,
by Dr. Luther H. Evans - Presentation &nd discussion-

Music Room (54 33)
Library s.aff tee
Schopl and Technical Libraries of the Services

a. Air Force - Mr. Robert Severance
- Panel ard discussion - Music Room (5A 33)

b. Canada - Mr. Charles Stewart
- Presentation and discussion - Room 6A 53

¢. Department of Defense - Mr. Charles Knapp
- Panel and discussion - Room 4A 47

Transportation to Albert Pick Motel

Transportation frem Albert Pick Motel to Swiss Chalet,
117 E. Pikes Peak Avenue, Colorado Springs

Cocktails at Swiss Chelet (Dutch treat)

Dinner at Swiss ClLalet

Transportation from Swiss Chalet to Albert Pick Motel
FRIDAY - 6 OCTOBER 1961

Transportation from Albert Pick Mutel to Academy Library

School and Tecknical Libraries of the Services (continued
from Thuraday)

d. Army

(1) School libraries - ¥r. Willard Holloway
-~ Panel and discussion - Music Room (5A 33)

(2) Rasearch litraries - Mr. Pasul Burnetce
- Panel and discussion - Music Room (SA 33)

Coffee bresk

L




FRIDAY - 6 OCTOBER 1961 (concinued)
1005-1045 e. Navy - Mr. George Luckett

(1) School libraries -
= Panel and discussion ~ Room 4A 47

(2) Research libraries
« Panel and discussion - Room 4A 47

1050-1130 Headquarters 3taff Functions and Library Systems
- Panel and discussion - Music Room (5A 33)

1130-1210 Summary of Management Problems - Mr. Morrison Haviland
« Panel and discussion - Music Room (5A 33)

1215-1235 Cadet Luanch formation

1245-1400 Lunch at Officers' Club

1400~ The Future of Workshops - Music Room (5A 33)

1400-1430 a. History of Workshops #1 - #4 - Mr. John Kenneth
Cameron

1430-1500 b. Problems of Holding Workshops - Mr. John McClurkin

1500-1520 Coffec break

1520-1620 c. Plans for ths Puture - Mr. Logan Cowgill
- General discussion

1630~ Transportation to Albert Pick Motel and to air, rail, and

bus terminals

SATURDAY - 7 OCTOBER 1961

Transportation from Albert Pick Motel to air, rail, and
bus terainals
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REPLY TO
ATTN OF:

SUBJECT:

TO:

* “HAN'S FLIGKT THROUGH LIFE 1S SUSTAINED BY THE POWER OF HIS KNOWLEDGE"

¥y
LA " AR
HEADQUARTERS * *
UNITED STATES AIR FORCE ACADEMY *
COLORADO . e
CSE 4 October 1961

All Conferees to the Military Librarian Work Shop
Welcome to the United States Air Force Academy.

Unfortunately, I am unable to be with you here this morning and
personally extend that welcome. However, I am sure that Colonel
Fagan and his people have already made you feel quite at home here.

We, at the Air Force Academy, welcome the opportunity to have
you among us for a few days on the occasion of your Fifth Annual
Work Shop.

I hope that your schedule will allow you sufficient free time to
see and visit all of our wonderful facilities.

I hope that you have noted the significance of the location of our
Library. The fact that it ia located in the heart of our academic area
is no accident. We are proud of our Library---proud of its facilities
and proud of our over-all Library program, It plays a major role in
our curriculum.

It might be said that we are a ''book-contered" Academy. While
ws do not wholly agree with the definition of long standing that "'A
University is a Collection of Books,' we do subscribe to the thesis
that a collection of good books contributes materially to a successful
education. Qur Library has been oriented toward that goal.

Again, my most hearty welcome. We are glad to have you with
us and hope that your stay will ba most interesting and productive.

ppdltne

W. S. STONE
Major General, USAF
Superintendent




ACADEMIC BRIEFING

Following an introduction by Colonel Fagan, Major Harold
L. Hitchens, Faculty Secretary, U. S. Air Force Academy, presented
at 0900, 5 October, s general briefing on the curriculum,
organization, objectives, and achisvements of the Air Force Academy.
Using color slides, graphs, and an orientation movie, Major Hitchens
presented a detailed review of progress recorded thus far at the
Alr Force Academy.

The academic program of the Air Force Academy is organized futo
*he four divisions common to many American colleges: Basic Sciences,
Applied Sciences, Humanities, and Social Sciences. In addition, the
Acadeny has a fifth division--Military Affairs--which integrates
academic instruction in areas that have a degree of military orien-
tation. The Academy's prescribed acsdemic curriculum comprises
146-1/2 semester hours, divided about equaliy between the basic and
applied sciences on the one hand, and the social sciences-humanities
on the other. The military training program and the s“hletic program
bring the total semester hour load up to 189-1/4. The academy's use
of summer periods and efficient organization of cadet time make it
possible to impose such a heavy require-mnt on the cadets.

The prescribed curriculum is supplsmentad by the eurichment
program, which challenges cadets to advence az fart and far as they
can academically. Cadets participate in the aunzichment program by
transfer of credits, accelerated courses, validating examinations,
and extra electives. The program is voluntary, t-t more than 60 per
cent cf the cadets participate, and many of them 2c-ieve one or more
of the undergraduate msjors: Basic Sciences, Aorlied Sciences, Inter-
national Affairs, and Military Affairs. A master‘s program is in
operation in two aresas--Astronautics aud International Affairs--but
actual award of master's degrees will requirs Congressional suthor-
ization.

In its short history, ths Academy has a remarkable racord of
academic achievement. It was accredited by the North Central
Association in 1959, before the firet class graducted. Cadets have
consistently done well on nationsl standardized examinations, including
the Graduate Record Examination. On this axamination, sean scores
of the Academy's classes of 1959, 1960, and 1961 were exceeded by only
one civilian school in the 186 {n the testing program. The ncademy
does not plan to rest on its laurels, howaver; it plans to keep its
program under continuous examination so that it will mset the chal-
lenges of the space age and the responsibilities assigned it by the
Amsrican people.

10




PROGRAM INTRODUCTION

The general program of the Military Librarians' Workshop
was outlined by Mr. Robert W. Severance, Director of the Air
University Libraries, who served as program chairman. 1In his
introductory remarks, Mr. Severance cited the principal dif-
ficulties involved in assembling a fully organized program for
a Workshop. The fact that a program committee may consist of
three or more persons separated geogréphically by distarces
of more than 2,000 miles contributes significantly to the
delay in reaching firal decisions on program elements and
structure. He also reviewed the efforts made by the Military
Librarisas' Division cf the Special Iibraries Association to
develop a handbook of policy and recommended procedures to be
followed by organizations and individuals responsible for
planning Military Librariazs' Workshogs

Mr. Severance announced the following three-part program:
4. Examination of Federal libraries in general and
the place of milicary libraries among them, as delineated in the
Brookings Instituticr Survey of Feder2l Libraries.
b. Self-aralysis c¢i military libraries
(1> School iibravier
(2) Researcr l.orasies
c. Military Libraziars' Workshops
11) Ristozy
{2) Probiens of preriration

{3) Puture rrospeccs

1l
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THE SURVEY OF FEDERAL DEPARTMENTAL LIBRARIES

presented by
Dr. Luther B. Evans

Project Director of Educational Implications
Automation, Nstional Education Association

Dr. Evans pointed out that tke Survey which he had been conducting
for more than two years was initiated by & request of the Special Li-
braries Association (D. C. chapter), in cooperation with the District
of Columbia Library Assccistion ard the Law librarians Society of
Washington, D. C. It was financed by a grant to the Brookings
Institution by the Ccuncil of Library Resources, Inc.

The original conception of the Survey was that a study be made
to discover the prcblems which needed fu-ther research, but in the
course of its development it took on the sdded function of studying
some of these protlems, so that the Survey as it has developed has
had both these objectives.

Dr. Evans indicated tna: re bad proceeded on the as.:=ption
that the most important thing %o d: was to gatter and publish a larger
body of data concerning “he libraries of the Executive Branch of the
Federal Government located Ir the . S. thea was previously avsilable.
This had led to the develormert o a questionnsire for the research
and techrical libraries and a=ctlte- for the so-csiled gene-al librartes
of the three military Servicer. Much pore info-mation was demanded
of tne first group thaz of the seccnd, but even in the latter case a
very large amourt of taformation on the varicus important aspects
of library work was collected.

What D:. Evane plarned to dc in regard to publication was to
summerize selected data or 2.2 -esearch and teckhnical lidreries ca
vhich dats seemed adejuate for che surcose. in a large table
consisting of eight pages of twvo doucle page spreads, and to add
about 16 other tables cr ver‘ous topics, but without indicating
fnd{vidual library data. 7or the general libraries of tha Defense
Departmsnt, on which he had data from 279 li>varies, thtere would
be oanly two doudla-page spreads of basi: statistics, each ruaning
to two or three pages. A summacy of the main stati{stice on these
lioraries ia sttached.

In addition to the 212 and the 279 libraries, the published
book will contein s.rwary statistics oc the wedicsl libraries and
the petients’' lidraries of the Veterasns Administration, on the
lav iibraries of the Army, and on & fev other groups of libraries.

1)




The book will, in sum, contain about 85 printed pages of
tables, all but 10 of which will concern the 212 reference and
technical libraries. It will ccatain also abcut 100 to 150 printed
pages of text. Of the latter material more than half has been
prepared in duplicated form. An attempt is made in the text to
drav some, but not ail, of the conclusions which seem {wplicit in
the statisticsl material. The text will include chapters on the
library collections and space; the acquisition, dispossl,
snd storage of library material; library ssrvices to users;
classification, cataloging and other technical operations; library
personnel; library expenditures; the organization and mansgement
of libraries; inter-library cooperation and coordination; and a
summary chapter of conclusions snd recommendations, including
recommendations for further research. The questionnsires will te
.eproduced in an appendix, as wil) statistics of Library of Congress
holdings by classes and sub-classes, so that comparisons ou &
subject basis can be made between holdings of fndividual referance
sand technical libraries and holdings of LC.

Dr. Evans stated thut it appea~ed obviocus from his statistics
that the main growth in reference and technicsl libraries in the
past 10 or 15 years had beer in scientific ard technical €fields,
anc chat most of these were 1a thke Defense Depirtment.

14
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Summary of main statistics on 279 Army, Navy, and Air Force general libraries

. Army Navy Alr Force Total Average
Nc. of libraries 90 50 139 279 c-- ,
Sq. ft. total space 322,800 190,200 438,400 951,400 3,410
Ft. of shel..ug 165,300 104,000 206,800 476,100 1,700
No. of seats for
users 5,143 4,400 5,551 15,094 5S4
No. of libraries in

central location 81 45 118 244 ~ee
No. of libraries that
meet space standards 46 29 50 125 ---
Appropriated funds $1,356,400 $435,400 $1,803,000 $3,594,800 $12,830
Non-appropriated
funds $635,800 $205,300 $502,500 $1,393,600C $5,000
Total funds $2,042,200 $610,700 $2,305,500 34,958,400 §17,880
Expeaditures,
books $365,300 $82,300 $716,100 1,163,700 $4,200
Expeuditures,
scaff $1,428,400 $471,9C0 $1,405,100 $3,305,400 $11,840
No. positions 6€6 265 556 1,287 4.6
-non-nilitsry 259 109 264 632 .me
-full-time military 99 17 213 399 .es
-rart-time military 108 79 78 85 .-
"als., booka 1,419,700 845,600 2,029,900 4,295,200 15,409
Vzls. added 169,860 69,700 263,200 502,700 1,800
. -froe cen:ral
supply 56,700 42,300 73,200 171,900 600
Vols. withdrawa 120,100 26,320 105,700 57,100 900
Use standing orders 20 22 17 ss .-

15
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Army

Standing orders desired 44
Crders in advance 45
Purchase regulations OK 75

Classification used - ail but
6 in Alr Force use “"other"

Supject headings used:

Seats 71
i 7
Bozh 7
Cther 6

97 zstalcging and
classiZication by
staf? 46

30% or more done by
headquarters 9

Jse LC or Wilson cards

for 50% 39
No. eligible users 815,100
“ols. lent 4,375,100

vebound periodicals
lent 1,501,200

Paperbacks given out 679,900

Navy Alr Force
1/ 97
34 86
45 115

46

38

0
635,100

1,139,200

15,200
26,800

16

96
21

16

94

86
1,462,900

4,300,100

1,787,900

1,171,500

Total

158
165
235

213
29
25

16

178

21

125
2,913,100

9,814,400

3,308,300
1,878,200

2 use DC, 4 (AF) also use LC, 2 in Army, 3 in Navy,

sman Sy e
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SCHOOL AND TECHNICAL LIBRARIES OF THE AIR FORCE
presented by

Mr. Robert W. Sever&nce, Director, Air Universicy
Libraries

Mr. Severance expressed hie regret that Mr. Harry F. Cook,
Chief of Libraries Section, Headquarters, USAF, was prevented
from serving as chairman of this panel by the unexpected re-
quirement of a 3taff visit to the Pacific area. He pointed out
taat the two regulations issued by Mr. Cook's office (AFR 212-1 and
212-3) are the authority for the establishmeut ani cperation of
all libraries in the Air Force.

Mr. Severance pregsented & chart showing the ovganization of
the Air Force by major categories, 1. e., major commands and
separate operating agencies. He pointed out that only the follow-
ing major air commands have weil-established research or school
libraries:

4. Air Force Academy

b. Ailr Uniyersity

c. Aeronautical Chart and Information Center
d. Air Force Systems Command

e. Office of Aerospace Regsearch

Mr. Severance noted that with the exception of the Aerospace
Medical Center, of Air Force Systems Command, all Air Force
professional and gracduate schools are urnder the jurisdiction of
the Air University. Regearch libraries are located for the most
part in Air Force Systems Command, although there are research
libraries that play an increasingly important role in the Air
University Commend, Aercnautical Chazt ard Information Center,
and Office of Aerospace Research.

Mr. Severance concluded this portion of the panel presentation
with a summary of the functicns of the Institute cf Technology
Library at Wright-Patterson Air Force Base. The IT Library, with
its staff of thirteen, supports logistics and engincering schools
at the Institute of Technology. In his capacity as Air University
Command Librarian, Mr. Severance monitors the IT Library.

Mr. Severance introduced the first speaker of his panel, Mr.
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Paul j. Shank, of the Aeronauticsal Chart and Information Center,

who sketched the mission, organization, function, and problems of

his organization. Mr. Skank stated the mission of ACIC is to provide
the Alr Force with sercnautical charts, graphic air target materials,
flight information publications and documents, terrain models, maps,
evalueted intelligence on air facilities, and related cartographic
services. ACIC operates a library of still aerial and ground mapping,
charting, intelligence, historical, and documenta:y photography.

The Cartographic Information Services Branch, with its collection

of source and reference materiala, supports the ACIC mission and its
staff and production activities. Aiding the CIS Branch are the

Photo Library Section, with its collection of more than 9,000,000
{tems; the Map/Chart Information Section, which has a 3,000,000-item
collection; the Geodedic Control Section, with holdings of 376,000; the
Inteliigence Section, which has 300,000 documents in its collections;
and the 21,579-volume Techrical Library Section. Aeronautical

Chart and Information Center is confronted with specific problems
common to many military libraries, e. g., establishment of special
subject collections, changes in names of sponsoring agencies,

security classification changes, and determination of appropriate
branch or dection library to be given custody of certain materials
which are of reference value to more than one branch or section.

In addition, Mr. Shunk cited as a majcr challenge to his organization
the ever-changing reguizemenze in the structure, design, and reference
features of maps and other cartocgraphic and intelligence instruments.

Mr. Severance then introduced his second panel member, Mr.
Richard L. Gobble, Chief cf the Cetsinging Division, Air Force
Academy Library. Mr. Cchhle used the attached charts to explain the
organizatiocnal structure of the USA¥ Academy Library, following
his review of its mission ard an indicstion of the extent of its
collection. Mr. Gobkle pcirnted to the growth ur the Library from
its mere 500 volumes in 1955 to a collecticn 140,000 volumes at
the time of the Workshop. He cited the problems of recruiting
qualified librariens, despite the graduate schcol of librarjanship
in the region, partly as & result of disparity in salary rates for
Federal librarians in the regicn. Ne pointed with pride tc the
Acedemy Library's use cf tre 2larket Purchase Authority aystam as
a streamlined procurement method Zor the scquisition of books. MHe
suggested that a review cf t-is system, which features call contracts
with leading vendors, wou.d De ¢f :aterest tc librarians of all
branches of the Federal Govermment, sirce it offers the first major
departure from the traditional maze cf administrative procedure
associated with wilitary library purchasing. He also mentioned the
introduction of Flexowriter equipment &8 2 further refinement in
the acquisitions prouess. Mr. Gobtle suggested several uses for
this kind of equipment in libraries, e. g., periodical listings,
mailing lists, catalog card prepacation, subscription renewal records,
and departmental library listings. He also invited the delegates to
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make informal visits to each department of the Acedemy Lihrary, in
order that the sxchange of specialized information might prove of
mutual benefit to the Academy Library staff and to the visitors.

Before closing, Mr. Gobble introduced Dr. Stuart Baillie, Director
of the University of Denver School of Librarianship, and Mr. Eldonm L.
McColl, of the Placement Division, Civilian Personnel Office, Air Porce
Academy. Mr. Gobble cited the close cooperation and support given by
Dr. Baillie to the Air Force Academy Library and to the entire 10th
Civil Service Region, insofar as the placement of graduates of the
School of Librarianship was concerned. Through such mesus as visits
to the School of Librarianship by Colonel Fagan, Mr. McColl, or Mr.
James E. Dodson, the USAF Academy Director of Civilian Personnel, the
recruiting of professional librarians has been greatly simplified. Mr.
Gobble mentioned that seven graduates of the Denver University School
of Librarianship had been appointed to the Academy Library staff
within the past three years, and that their exceptional competence and
high motivation had enhanced the professional standing of the Library.
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Mr. Severance, at the conclusion of Mr. Gobble's presentation,
cosmented that the personnesl problem is perhaps the major difficulty
facing all ALlr Force Libzaries. This encompassee both the attracting :
of qualifiad candidates for professional-level positions and the :
obtaining of satisfactory classification levels to assure long-term
affiliation with the agency of employment. He msntionsd that the
question of procedure for the ascquisition of commercially published
library materials had long confronted military librarians, and he ,
noted with pleasure the ‘‘opening of the frontiex" by the Alv Porce . . .
Academy .Library.

Mr. Severance continued the discussicn of school libraries of
the Air Force. Principal among these, of course, are ths Air
University Library and its branches and Air Yorce Academy Library.
Before introducing other members of his panel, whoc vere to discuss
representative libraries vithin the mejor air commands previously
referred to, Mr. Severanca devoted sevsral minutes to a commentary
on his own particular area of responsibility, the Air University
Library, with its staff of 144, its 500,000 documents, 250,000
books, snd 225,000 maps. Ee mantionsd the fact that tha Air University
Library publishes catalogs, indexss, and bibliographies, and has
acted as a center for microfilming and pubiishing projects of interest
to all military librarians. Of pearticuiar note sre the five operating
divisions of the Alr University Library:

a. Reader Services

b. Technical Services (Resder Services and Technical Services
constitute the book, journal, and documen® library)

¢. Audio-Visual Center {provides maps, films, and production
facilities for visual aids used by the AU faculty)

d. Television Center {provides closed-circuit educational
television services, including three production studiocs and enough
sonitors in awditoriums and seminar rooms to permit 5,000 viewers to
vitness programs simultansously)

e. Special Library Services (for the Air War College, Medical
Service School, and two base (Community) libraries)

Mr. Sevarance sncounced that the Alr Force Systems Command
Librarian, Miss Sara Seagle, had deea unable to attend the Workshop
29 planned, and that the scheduled description of the various
research lidraries of APSC would ha.: to be omitted from the progres.

The next speaker of this panel was Wr. John M. Retrick, Chief
of the Technical Serivces and Lidrary Staff, Office of Aercespace
Research, who spoka of the technuical and research lidraries of the
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Offize of Aerospace Research and its subordinate element, the Air-

. Porce Office of Scientific Research. Frou Mr. Hetrick, the conferees
learaed of the basic missicn of the OAR; namaly, the basic or
theoretical research program of the Air Force; with soms emphasis

of applied resaarch, particularly in the areas of the effects of
nuclear weapons, nuclear applications, and aerospace environment.

The five technical libraries of the Office of Aerospace Resesarch
include:

s. OAR/AFOSR Headquarters Library, im Washington, D.C.
b. Directorats of Ressarch Analysis, Hollowman AFB, New Mexico

c. Alr Porce Cambridge Resesarch Laboratories (APCRL), Bedford,
Massachuset:s

d. Aaronauticsl Research Laboratory (ARL), Wright-Psatterson AFB,
Ohio

e. European Office of Asrospace Research /EOAR;, Brussels, Bel-
gula

Mr. Hetrick ststed that the OAR libraries are rapidly overcoming
the one major administrative odstacle with wktich they have long been
confronted; namely, the assurance of timely availability of research
findings and reports needed by the scientific community.
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MILITARY LIBRARIES IN CAKADA
presented by
Charles H. Stewa:rt

Department of National Defence Library, Ottawa, Canada

Military libdraries in Canada are {ew and far hetween. All but one
are part of the Department of Mational Defance.

There are three Canadian Service colleges. Royal Rcads, Victoria,
B. C., and College Militaire 20yal, St. Johns, Quebec, are the two
junior colleges, sach giving three-yecar courses, the equivalent of senior
matriculation and first- and second-year engineering -- Ccllege Militaire
{s bilingual, courses being taught in both Prench and English. The
Royal Military College at Kingstor, Ontarlo, the senior of the three
colleges, gives the final yesr to all service college students, and
confers the degrees of Bachelcr of Arts srd of Science. Starting in
1962, degrees in engineering will be conferred. Thus it cen be seea
that their libraries aze primarily academic with good collecticns
covering military studies.

The Royal Military College Library coatains approximately 74,000
volumes, with strong collections in military histocy end military
science. It bas 3 staff of six professional lidrariams. The new
library building, opened last year, is a joy to behold and use, and
uakes Canadian militsery librarians elsevhere proud but eavious. Mr.
Joho Spurr is chief librarian.

Royal Roads Library is located in Dunsmuir Castle on the north
side of the Strait of Juan de Fuca, looking soutbward tc the Olympic
mountains of Washington. This library (s the smslisst of the thrae,
with approximazely 15,000 volumes, including a good collection on
naval history. It bas & scaff of two--the Chief Librarian, Mrs. Mary
Campbell Allard, is retiring this summer.

The College Militaire Library contains approximately 30,000
volumea, scquired sioce its beginning in 1952. The collection is
bilingual (with a bilingusl cataloguc), being a basic collection on
ailitary asronautics and Alr Porce histccy. DBernard Vianet is the
chief librarian, with three professioral srd six clerfcal sssistants.

Tha Fort Pronterac Lidra:y ir. the historic fort has a dual
service -- to the Nationa] Defence College and to the Cansdian Arwmy
staff College. The Rations) Defence College is the equivalent of
the American Netioral War College. The library :collection of
approximate.y 30,00 volumss has strong empbssis on intarnational

26

o e e e o A g st i—"




relations; current events; military art, sc :»nce, and history;
defence planning and organization; political science; and ecoromica.
The chief librartian, Miss Mary O‘Connor, has & staff of six assistants.

The Royal Canadian Air Force Staff College at Armour Heights,
Toronto, has & collection of approximately 10,000 volumes with cmphsasis
on psychology, political sclence, econnmics, military strategy and
air power, World Wer II history, and English. Miss Mary Ash runs
the lidbrar; without assistance.

The Roysl Cansdian Military Institire tn Toronto is the only
aon-governmental library of note ‘n Canade. The Institute has an
aztive program for retired service cfficers, and maintatins & milicary
suseun 8s well as @ library. The libracisur, M. W. A. Stewart, who
is responsidle for the museum as weil a. the lidvary, has one of
the best collections i{n Cansdian military histo-y and is very active
in the Milicary Hi{story Scociety of the Unived Kingdom, a branch of
which is located in Toronto.

The Department of National Defence Library lccated ac National
Defence Headquarters in Oftaws has two wissions: as Nationa! Defence
Library, to sssist libraries and historians arross Cavads; &nd as
the National Defence Feacs_srterr Litracy, o 1ssist perscunel in
relatica to their work and educs-ion. The Library has approximately
40,000 volumes, and suoscribes to about 700 -:viodical titles. Strong
emphasis is placed cn Canadian military histery, iccluding regimental
histories (Canadian and Briczish’ Army, Nsvy, and Air Force lists and
other military Canadiaca, with good ccliections on hiotory, inter-
national affairs, snd techni:zsl subjects. There is & staff of twelve,
fncluding five librerisas ¢ and wtan s eflanla).

There are other libraries at Naticnsl Petsunce E:adquarters: under
the Judge Advocate General, Suzgeor Senmeral, and the Army Historical
Section. Also, each service hss 2 tec“nical library, holding service
publications, reports, end documents. The Directorate of Scientific
Information Service of the Defance Researcn Board is respousible for
all documents and scienti€ic zeports. a-d cer be described as a smalil
edition of Armed Servi:es Techrical Irfcrmatior Agency. Mr. L. F.
HacRas has a staff of approximstely s:vty, with three librarians as
vell as university-treined information officezs as suoject specialists.

There are service lidriries across Cenada at schools, training
centers, ared and district commsands -- these operace on grants ranging
from $45.00 anauslly fcr fa:lated dezecimen: reading rooms to $300.00
sonually for commend refezer.e li%zsz;ies, i~ sdditicn to lccal sources
of non-public funds. These librarfes are as active as the enargy
of the appointed officers of the .idrery coomittee permits. The Navy
and Air Porce have simtlar lidreries acrose Cansda; the only professional
liboarian 10 4t tha ALr Materie! Command Lizrmy at Rocucliffe, a suburd
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of Ottawa., So much for the roster of libraries.

Canadian problems ire similar to those found in America, siuce
staff members are civil servants, with difficulties ¢~ red tape and
standardized procedures ¢f procurement, recruiting, ail general
management .,

The most predominant problem is recruiting librarians. Ome
argues and justifies for several years to get an additional librarian
position authorized. The time arrives to start trying to fill the
vacancy =-- a competition is held after sdvertising for two months -~
a board is held with applicants examined verbally by those recrviting,
and ratad -~ the results are held up a month pending a preliminary
board for an applicant on the West Coast, who, before she comes east
for a board, decides she will atay wher: she is -- a month wasted.
Securiiy clearance -- ancther two or three moaths. The successful
applicant has not yet been told she is to be offered a position, as
her clearance 1s not through. Patience wears thin before the next
stage -- the offering of the position, the acceptance, and the
release by her own Department.

No applicants for two junior librarian posts -- what solutiom?
Wait Cor next year's crop of library school graduates who are offered
8 to 10 jobs each? Accent a ccllege graduate who, if he or she likes
the work, will take a library course? One suggzested solution raises
a subject that might well be discussed at a future workshop -- on-
the-job-training to £ill, at least temporarily, a librariaz's vacancy.
The Depcrtment of National Defance Library, for example, is training &
typist, whose previous duties consisted primarily of typing library
cards, to do descriptive :ataloguing, as she has shown aptitude for
this work and is working on her arts degree in evening classes. She
intends toc take her library course following her B. A. The Civil
Service Commission is holding a competiition for Technical Officer
(Library) =-- Qualifications: & university degree and an indicated
desire to go to library school.

It is suggeeted that idsas and experiences on in-service-training
be discucsed at a future workshop.
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THE DEPARTMENT OF DEFENSE LIBRARIES
presented by

Mr. Charles R. Knapp, Chief, Library Branch
Industrial College of the Armed Forces

Mr. Knapp opened his panel by defining the areas to be covered
in his discussion and in those of his panel members. He stated that
the following would be considerad:

a. Armed Forces Staff College Library, Norfolk, VI ginia

b. Industrial College of the Armed Forces Library, kFo:st Lemley J.
McNair, Washington, D, C.

¢. MNational War College Library, Fort Lesley J. McNair, Washington,
D. C.

d. Armed Services Technical Informatior Agency, Arlington, Virginia
(which has service-wide responsibilities. although it is administered by
the Air Force)

Mr. Knapp mentioned briezl. the Dzpartment of Defense Research and
Engineering Technical Library, .ocated in the Pentagon, but did not
review its functions in detail. Witk reference to the Armed Forces
Staff College, the Industrial College of the Armed Fcrces, and the
National War College, Mr. Fnapp pointed out a number of unique factors.
First, they operate directly under the Joiar Chlefs of Staff, and there-
fore have no direct responsibility to any of the Services. The Services
participate in guidance for these cclleges and their libraries, but only
indirectly, through the Joint Chniefs of Staff. 1Indeed, the Servicas
are the housekeeping agencies for tne colleges located on their
respective military staticns. The staff, faculty, and students are
drawn from all the Services, and the deliberate integration of their
activities has proved singule:zly successful.

Mr. Knapp introduced the first spesxer of his panrel, Miss E! zabeth
F. Jesse, the Librarian of the Armed Forces Staff College. Miss Jesse
stated that en understanding of the rcle of the library would be more
easily attained, following & statement of the mission of the Armed Forces
Staff College icself, tc wit: ''to conduct a course of study in joint
and combined organization, planaing, and operations, and in related
aspects of national and international security, in ordcr to enhance the
preparation of selected military officers for duty in all achelons of
Jjoint and combined commands." One other factor to be considered, she
pointed out, is the composition of the student body. It is comprised of
more than two hundred office:s from the various Services of the U. S.
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armed forces; representatives of the armad forces of Great Britain,
Canada, Australia, New Zealand, and France; aand civilian representatives
from gnvernmental agencies. The course of study (five nmonths in
duration, with two incoming rlasses per year) is conducted on a
lecture-seninar basis, rather than in the treditional classroom manner,
This, quite naturally, places Special demandu on the library, with its
staff of nineteen - including eight professional librarians. The
collection is made up of approximately 50,000 books and bound
periodicals and 25,000 security-clasoified documents. Early in 1962,
the library will occupy a wing of the second floor in the new academic
building, where there will be space for 150,000 books and vault space
for 50,000 documents, with reading tables for firty per cent of the
students. Returning to the subject of functions of the library staff,
Miss Jesse mentioned the bibliographic function of the reference
section. The preparation of bibliographies for the staff studies of
individual studeuts is a significant feeturc of reference work. Miss
Jesse indicated that her library was faced with no major problems.

The budget was considered ample; space for operation was soon tc be
provided for: and the professional challenge was considered stimulating.
The requirement for constant weeding of the collection, in keeping
with the nission of the College, was cited as a factor in the size

of the collection.

Mr. Knapp expressed 118 regriét That Mr. George J. Standfield,
the acting Librarian of the National War Tollege, could not be present
for the Workshop. A written summary cf che crganization and functions
of the National War Ccllege Library, prepared by Mr. Stansfield, was
read to the delegates. Principal among the aspects of library operation
noted was the close association and iacegration of library functions
with the academic program. The twenty-four members of the library
staff assist the faculty in the selection of material for course use,
and they work closely with studeats in the development of their
individual research papers and committee projects.

Next, Mr. J. Heston Heald, of the Armed Services Technical
Inforwation Agency, delineated the Hasic areas of ASTIA activity. He
observed that there was s strong likeiilood for an expansion of the
ASTIA mission, as provided for in a 19-point program that had been
submitted to the Department of Defense. A significant growth in the
authorizud size of the ASTIA collection, with accompanying emphasis
on rapid dissemination of infcrmation and materials, would be the
result of the proposed reorganization.

Mr. Knapp concluded his panel discussions with a resume’ of the
functions of the library of the Industrial College of the Armed Forces,
his own library, which has functions similar in many respects to the
library of the National War College. He cited the mission of the ICAF:
namely, "to develop an understanding of the etonomics of national
sacurity, and to include within this spectrum a knowledge of the
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political, social, economic, peychological, and cultural factors of

the free world as opposed to those of the Communist blecc...." With
holdings of more than 100,000, including 18,000 security-classified
documants, the library is engaged also in an extansive inter-library
loan program in behaif of its faculty and students. One of the unique
elements of the collection consiste of papers and reports that havas,
ovar the years, been generated by the curriculum of the College.

Mr. Knapp mentioned the range of sarvices offered by his library. Some
distinctive features include:

a. the policy that permits a borrower to take a book and have no
specified date for its return;

b. the almost complete lack of restrictions on type of library
materials that mey be circulated, such as reference books and ency-
clopedias;

c. the compilation and editing of bibliographies on the part of
library staff members, both as part of the curriculum planning program
and as an assistance to students,

Mr. Knapp said that it was indeed a rare privilege to be associated
with such select groups of students as those whom he had encountered at
the Industrial College of the Armed Forces. He said that this caliber of
student body, of course, was also a feature of the Nacional War College
and the Armed Forces Staff College.
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SCHOOL LIBRARIES OF THE ARMY
presented by

Mr. O. Willard Holloway, U. S. Army Artillery and Missila
Scheol Library, Fort Sill, Oklahoma

Since the Workshkop planned to emphasize the research and technical
libraries of the U. S. Army, rather thau the Army's school libraries,
Mr. Holloway limited the school library panel meetings to a seriss of
informal discussions of the general objectives 4and trends noted in
the U. S. Army School libraries, as wall as an assessment of measures
being taken to overcome the problems inveolved in their operationm.

RESEARCH LIBRARIES OF THE ARMY
presented ty
Mr. Paul J. Burnette
Directcr, the Army Library

Department cf the Army
The Pentagon

Mr. Burnette announced that he and members of his panel would
consider the following:

a. U. S. Army Electonic Proving Ground Technical Library,
Port Huachuca, Arizona

b. U. §. Army Ordunance lLibraries

(1) Army Rocket and Guided Missile Agency, Redstons
Arsenal, Alabams

(2) Picatinrny Arsenal, Dover, New Jersey

(3) U. S. Army Research and Dsvelopment, Technical
Library Branch, White Sands Miseile Range, New Maxizo

c. The library of U. S. Army Quartermascer Rasearch and

Bugineering Command, Quartermaster Research and Enginsering Center,
Natick, Massachusetts
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d. Field Lav Library Service, Army Library, the Pentagon

In his introductory remarks, Mr. Burnette csutioned the conferees
to bear in aind that oaly selective coverage of Army research libraries
would be attempted, since attendance at the Vorksbop had not been pos-
sible for many military librarians, including soms who represanted
major segments of the resear.h library system.

The first speaker of the panel was Mr. Prank E. Randle, Jr.,
Director of the Technical Library operated at the Fort Huachuca,
Arizona, under the auspices of the U. S. Army Electronic Proving
Ground. The technical library supports the mission of Fort Huachuca,
1. e., the teating of electronic and communications equipment involved
in the research and development programs of the Chief Signal Officer
and the U. S. Army Signal Rarsearch and Development Laboratories of
Fort Monmouth, New Jersey. Aside from the problem of obtaining
professional librarians to fill vacancies, the Technical Library has
been particularly concerned with the problem of storage space. In Mr.
Randle's words, "Printed technical documents in support of testing
programs do not lend themselves to a clear-cut program of microfilming.
What is new this month may be obsolete next month; 'worthless'
reports of today may have tremendous value after another test. Holdings
of documents have increased from 15,000 in 1959 to 26,000 in 1960,
and to almost 30,000 im 1961 - no decrease is in sight."

Following Mr. Rendle's presencetion, Mr. Burnette introduced
Mrs. Cleo S. Cason, of the Anasy Rocket and Guided Missile Agency,
Redstone Arsenal, Alabams Mrs. Cason directed the digcussions re-
lating to libraries of the U. S. Army Ordrance Corps. She pointed
out that an understanding of the need for a sound system of Ordnance
research libraries would be readily gained from a reviewv of the func~
tions of the Corps. S5he defined it as "a technical service of the
U. S. Army, charged with the design, construztion, testing, and
supply of Ordnance materiel. The Ordrance Corps provides guns,
ammunition, missiles, armored ard tracklaying vehicles, and apparatus
for sighting and firing guns. It maintaiss arsenals and depots for
the design, manufacture, teszirg, storage, and issue of such material;
it also asintains an extensive resesrch program.”" The fact that
nearly $700,000,000 of the Ozdnarce Corps -udget is spent for research
snd development, testing, and engineering attests to the iaterest of the
Ordnance Corps in the facilities of ressarch, including libraries.
Twelve Ordnance installations maintain general resesrch libraries, with
staffs ranging in number from 38 to 3. In addition, there are two
Ordnance Technical Intelligence Lioraries, one of which is located at
the Army Ordnance Missile Command, Hunteville, Alabama, and the othar
of vhich 1s at the Ordnance Technical Intelligence Agency, Arlington,
Virginis. MNMrs. Cason then introduced Mr. Michael A. Costello, of the
Pictanny Arsenal, Dover, New Jarsey, who briefly outlined the functions
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of the Ordnarce lidrary a~ nis ‘rstallation. Ke menticned that

the major problem with which he was confrorted was the difficulty in
winning approval of authorization fcr additional personnel positions
on the library staff. The competition between Ordnsace librarias

and the Ordnance scientific and engineering groups for the limited
number of manpower spaces has found the librariss in an unfortumately
unfavorable compstitive position. Lack cf available flcor space

for repidly expanding library collections was cited as a second
problem deserving of study.

Mrs. Cagon then introduced Mrs. Charlotte F. Shenk, Techanical
Library Division, Army Ballistic Missile Agency, Redstone Arsenal,
Alabanma. Mre. Shenk reported that she had dispatched Juestionnaires
to librarisns of Ordnance installations and had reached the conclusion
that lack of shelf space and flcor space fcr the collections was
causing major difficulty. Solutions alresdy undertaken to remedy this
proolem include an extensive microfilming program, & continuasl
weeding process, and improvement in the utilization of available
space. Another problem noted by Mr. Sherk was that fact that relo-
cation and expansion of research laboratories and offices often
resulted in their being removed to points considerably distant from
the libraries that support them. Iu some instances, field libraries
provide the answer tc this gituation, ir other instances messenger
service and increased reliar:e on telephcre communication prove
helpful.

Miss Catherine Green, cf the Technical Intelligence Library,
Army Ordnance Missile Commard, Redstone Arsenal, Alsbama, was the
next panel member. She pointed cut that the Techaical Inteliigence
Library, of the Missile Inteiligeace Office, is a relatively small
library coasisting of aroroximately 7,000 documents, 132 periodicals,
and 500 books. Its purpose i3 o supplement the larger libraries by
making available docume=ts on foreign missiles. It serves thes
entirs Army Ordnance Missile Command on a need-to-know basis,
aithough its most frejuent .sers a:e analyists sseigned to Missile
Inteliigerce, AQNC.

Mrs. Cason introduzed Mzs. Mildred Edvard, Detroit Arsenal,
Centerline, Mizhigarn, and provided her with ar opportunity to say
a few words sdouz her library.

Next, she asked Miss Marj-ett P, Zanick, Technical Library
Branch, White 3ands Nissile Range, Xew Maxico, to reviev salient
aspects of ber library. Miss Zenich indicated that the two principal
areas in urgent need of {nP-ovemant were Army procuremsnt practices
and the sdministrative organizaticr, as they affect Resesrch and
Developmant lidbreries. She indicated that sufficient thought has
aot been given to planning the locatior; expansion, staffing, and
service orientation of many Army Rasearch snd Developmeat libraries.
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The procurement system, vhile ideally suited to the safeguarding
uf Guvernment property and funds, has not been sdapted to the
need for rapid acquisition and distribution of library materials,
Miss Zenich indicated. A reassessmant of the system, therefore,
seemed the first step in solving the problems.

Mr. Burnctte thanked ths representatives of Ordnance Corps for
their genuine interast in the welfare of the librariss they rep-
resented.. He then introduced Mr. Robert L. Martin, Chief, Technical
Library, Hasadquarters, Quartermaster Resesarch and Bugineering Center,
Natick, Massachusetts. Before pursuing his discussion of tha
Technical Library System of the (M Research and Rugineering Command,
Mr. Martin mentioned that it was onc of the two msjor lidbrary
services of ths Quartermaster Corps, the othsr being the Quarter-
master School Library at Fort lee, Virginia. The Resesrch and
Engineering Command Library serves the following:

8. Quartermaster Food e¢ad Containar Institute, Chicago,
Illinois

b. Quartermaster Ressarch and Engineering Field. Evsluation
Agency, Fort lese, Virginia

c. Research Institute of Environmental Medicine, Natlick,
Massachusetts (& Surgeon General activity)

d. Afirborune Test Activity, Yuma, Arizona

s. Office of Research, Office of the Quartermaster General,
Waehington, D. C.

Through the various agencies cited above, as well as the QM-related
agency, Military Clothing and Textile Supply Agency, Phlladelphias,
Pennsylvanis, and their laboratories and branches, ths Quartermaster
Corps concerns itself with a wide variety of vesearch efforts,

all requiring the support of an extensive library system. Such
research and developmart projects as footwear, coated fabrics;

field heating, baking, cooking, and messing equipmact; hot- and
cold-weather clothing; dyeing of textiles; spacial protective cloihing;
paper and paper products; fungus coatrol, rubbar products; fuels

and lubricents equipmant; air delivery squipment; human research

in anthropology, bdiochemistry, physiology, and psychology; ionizing
radistion; and chemistry of food flavers and odors, all fall within
the research program. At Natick alons, the library consists of wore
than 24,000 volumes, 75,000 sclentif{c and technical resesarch reports,
725 periodicals, and miscellanecus technical msterials :_:.. as
microcards, microiilm reprints. and maps. The library at the Qi food
and Container Instituta covers the field of food technology in its
broadest aspects, belng espacislly strong in chemistry, biochemistry,
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nutrition, physiology, blology, packaging, and bibliography. Tte
collection contains 20,000 bound volumes, 30,000 unbound documents,
and more than 500 periodicals. Problem aresas include procurement,
personnel stsffing, and space for library materiasls. Of these,
procurement practices are usually established at levels outeide the
agency at which & Quartermaster library is located.

Mr. Jemes J. Slattery, Librarian, U. 8. Army Quartermsaster
Training School, Fort Lse, Virginia, then reviewed the functions
of his library.

Mr. Burnette ccncluded his pansl with a presentation that
highlighted an important responsibility of the Army; namely, the
Field Lav Libreary Ssrvice. Since this phase of the Army Library
activity is not widely knowr, Mr. Burnette described it in detail.

The objective of the Fleld law lLicrary Service is that every
Army lawyer, military or civilian, assigeed to a field instsllation
will have readily accessitle a law library which is a balanced,
up-to-date collection plenred especially for the individual
installation.

Dur.ing World War II. the then Jidge Advocate General's Librery
supplied as best it could, essential legzl authori:y to judge
advocates who wvere stationed a!l over the world. In additionm to
the deily decisions required of the judge advocates by their Army
commanders, the major respousibility fcr the administration of
military justice slso isy in their hands. This experience dis-
closed the need for systematic dissemination of legal authority
and legal developmants to all lawyers practicing their craft within
the Army. Thus was bo-~, during World War II, the wodern versior
of the Pleld Service of :he Judge Advocate General's Library.

At the conclusion of Worid War (I, the task of organizing the
develoring & permsnent peacetima Fileld law Library Service vas
reccgnized as of vital importance. Out of tha postwar chaos,
distinctions {n types of installstiors, gsographicel significance,
the amazing 2ivacrsity of the Acmy's Zur:itic s, and the relation of
libraries thereto beger :c foram a patterr, and plans were xormulated
accordirgly.

The Field Lav Library Service, supplying law libraries through-
out the Department of the Army, is in many respects unigue. There

are aow 279 active .ibraries, of which 210 are within the continental

iimics of the United States, & in Alaska, 2 in the Caridbean area,
41 tn Zurope and tle Near fast 6 and 22 in the Pacific and Par Rast.

Bc tvo {nstallations faca exactly the same :iscumstances or are charged

with exactly tha ssme responsibdilities, and the lidrary reqQuiresents
of the legel staffs mirror the endless variations. The total hold-
ings of these libraries amouat to spproximately 400,000 volumes.
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The judge advocates and the civilien and military attorasys of
the technical services of the Army all over the worli are engaged in
problems of cccupation; construction and rehabilitation; prosecution;
defense; adjudication in the field of war damage ciaims; inter-
national law; constitutional law; ailitary lav and justice, including
martisl law, criminal lawv, and evidence; commercial law; admiralty
administrative law; taxation; procurement; property and liability
claims sgainst the Government; comtractusl srrangemsats involving
both foreign and domestic lav; implementation of Mutual Alg
agreemants; and many cther subjects. It addition, the increasing
volums and diversity of offshore procurement, and the consequent
necessity for representativa;. of the Armed Forces to deal with
foreign manufacturers, industrialists and govermmsnts have contri-
buted to the demands for materials in the field of copyright and
patents. Responsibilities of legal counsel to the commanding
officers of the various overseas commands are such that attorneys
sust be brosdly versed in many phases of law garmane to the countries
vhere they are stationed, as well as adjacent countries. Every
branch of the Army is their client. Ready information on all
negotistions, treaties, and agreements entered into by the United
States Government, as well as pertinent congressional and lugislative
sction is of utmost importance in coordinating the Army's activities
vith the Department of State and with the foreign governments in
these sensitive areas. Lsgal officers attached to Military Advisory
Groups and to NATO groups are charged with heavy responsibilities
in repressnting the United States Government and in serving as
juridical advisers to the foreign governments concerned.

At present, in the Buropean Theater there ars 33 legal offices
staffed by a considevable number of judge advocates, legal officere,
and civilian attorneys, of which tea are directly engaged in inter-
national and foreign legal counssling not ordinarily associated
vith military functions. In tle Pacific, the 19 active libraries,
including those supplied to the various Military Advisory Groups,
are chargsd vith legal respounsibilities that are virtually un-
limited.

The field lav libraries are carefully controlled at every step.
Each library {s assigned a stock record account number and an
accountable officer. The libraries are required to report their
holdings and requirements perfodically on s Selections and Boldings

t for d brarigs, which fs actually a selected bidbliog-
1 4 of current law books. It represents a broad coverage of
legal fields, in areas known to be of particular {nterest. Complete
Kardex records are maintained on all sets held and on titles
subject to reneval and supplesentetion. Based on these records,
sutomatic ordering through the Legal Ssction keeps duch titles in
current status. Cartain items of general intarest are distriduted
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to all field irstallations. Once a library has been esteblished in a
Class A (major Army hesdquarters), Class B (large or permansut

post, camp or station), or Class C (small installation, or mobile
unit) caiegory, and has received the basic holdiogs for this type

of library, permanent records are sef up and the speclal requirements
of the command receive considsration. Provision is sade for i{ndi-
vidual requirements not falling into any of the customary catsgories.
Information and instructions are furnished field instaliations

as to new editions of standard titles, new books of interest, dispusi-
tiou of obsolete or superseded materials, return of volumes no longer
needed or excess to a command's requirements; in short, svery effert
is made to give each staff judge advocate and legal officer the
particular reference collection which will permit him to function
effectively. The sdditional complication of coantant movement of

the Army, activation and inactivation of iastsiletions, transfer

of units and establishment of new libraries at a steady pace kseps
all records in & stete of flux. It will be seen thst tailor-making
each library ty it the Army's widely diversified requirements is

a challenging uandertaking.
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THE ARMY LIBRARY PROGRAM
presented by

Miss Agnes D. Crawford
Chief, Library Section
Special Services Divisi n
Office of the Adjutant Goueral
Department of the Army
Washington, D. C.

Although the Army Library Program was not included in the panel
conducted by Mr. Burnmette {n Lis review of Army research libraries,
Miss Crawford cited the vital trole of the Progras in the establishment
and development of post-level, community libdraries, and described the
functions of this Army library adminiscrative and planning agency.

The Army Library Program comprises a system of approximately 950
main, branch, and field libraries located on Army irstallations within
the United States and overseas. The primary mission of this Army-wide
library system is to provide adequate quantities of current library
materials and professiorally sdmin:srered librarcy services to all
active Army personnel. Instellation commanders are encouraged to
extend library services to include the entire mili’ary community,
provided the library's sta‘f, matecials, and facilities are increased
propcrtionately.

The Library Section of the Special Services Divisican, Off.ce
of the Adjutant General, ¢itablishes stacdards, policies, and
procedures for Army (nstallation licrary facilitles, services, and
personnel. This office also przvides professionsal library super-
vision and guidance in all p-ases of l:orary sdministration and
vperation.

To assure a continuous flow of currert bcoks to all Army
installation libraries, the Library Sezt.on budgsts for, selects, and
ships to all libraries within che Army Lid>-ary Progra=z moathly and
snnual kits of nev bocks. A monthly kit of clothbound books, sent to
each established litrary is designed zc f.mmisk thke broadest
possible selection of new fictior and ncrrffction titles of interest
to all Army personnel. Books of spectalized subject or geographic
interest are genera.ly avoided for *his wor!d-wide distribution. In
addition, & paperbound beok kit cf similar ccntert is distributed
Army-vide each month. Thase booxs are used primarily at site
locations, meneuver areas, and on »ookwmob{les
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Cnce a8 year tha Library Section also selects one nr wrre special-
ized works of nonfiction books for Army librariec. This selectiion
i8 based upon current emphasis and needs of the Army. Recent
specialized selecticns nhave included reference books; books and
-recordings in six foreign languages; new tities on the Contemporary
Military Reading List, and a basic library of paperbound books curreat-
ly peing teste. in Okinawe and Korea. The Department of the Aivmy
monthly snd annual book selection programs supplement the moxn
extensive book gelection program by installation libraries.

This flexible system of l{braries expands aud contzdacts, based
upon the current requirements of the Army. In times of war this
prograni has the added responsitility of making available the widest
possible variety of booke and magazines to troops in combat.

The 350 librarians in the program are encouraged to utilize the
materials and servi~es of the great number of more specialized
libraries within the Army. The assistaace and cooperation which are
consistertiy raceived from these libraries is valuable and gratifying.
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SCHOOL LIBRARIES OF THE NAVY

presented by

Mr. Geovge R. Luckett
Director of Libraries

U. S. Naval Postgraduate School
Monterey, California

Mr. Luckett stated that in the Navy there are four types of
schools that have librarv services as part of their organization. Of
these, three types would be considered at this Workshop: undergraduate,
staff, and graduate. The fourth type, the library devoted entirely
to training, 18 concerned besically with the acquisition and issue of
textbookes for classroom work, and secondarily with the providing of
recreational reading materials. Since, in the true arademic sense,
such libraries do not render those services generally available in
libraries of educational institutions, they were not included in the
School Libraries panel.

Mr. Luckett announced that irn the absence of a representative
from the Library of the United States Naval Acedemy, the Navy's fore-
most undergraduatz college, he would include in his panel the Librarian
of the United Scates Coast Guard Academy, which operstes in peacetime
under tt: U. S. Treasury Department, but which becomes a part of the
Navy L. time of war. Observing that there are many similarities in the
Naval Academy and Coast Guard Academy programs, he asked Li¢ itenant
Commander Donald F. Jay, Librarian of the Coast Guard Academy, to
describe his libraxy ard its services. Because of the indicated
interast in the Coast Guard and {is Acadery, Commander Jay took
the opportunity to review for the Workshop delegates a few highlights
of the history of the Coast Guard as an introduction to his topic.

The Coast Guard, a part of the Armed Forces of the United
States, is the princifal Federal agency for maritime law enforcement
and marine safety. It traces its development from the founding of the
Revenue-Cutter Service in 1790 by Alexander Hamilton. This later
(in 1915) became the Coast Guard, when it was smalgamated with the
Life-saving Service. 1t took on additional duties in 1939, when it
absorbed the Lighthouse Service, and later, during World War II, the
Bureau of Marine Inspection and Navigation, which had previously
been under the jurisdiction of the Department of Commerce. The
Coast Guard, along with its antecedent, the Revenue-Cutter Service,
has always baen a part of the Treasury Department, but by law it
becomes a part of the Navy in time of war.

. As the smallest cf the Armed Services, the C. '8t Guard is sometimes
forgotten because it is outside the Defense Department ex-ept in wartime.
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it is also the only Sarvice which has a continuing peacetime mission.
From the Lighthouse Service, it has inherited the responsibility

for maintaining aids to navigation. From the Bureau of Marine
Inspection and Nevigation, it has inherited the responsibility for the
licensing of merchant seamen, setting up standards for comstruction
of merchant vessels, and related functions. As the modern-day
Revenue-Cuiter Service, it has responsibility for port security.

The protection of the revenue against smugglers, the original reason
for the cstablishment of the Service, has now ceased to be an important
function, but in recent years it has acquired other responsibilitiees
such as the coordination of the International Ice Patrol and the
support of oceanographic research. Finally, as heir of the Life-
saving Service, the Coaast Guard has responsibility for coordinating
search and rescue operaticns at sea and for helping to prevent loss

of life and property thrcocugh such natural disasters as hurricanes

or through individual carelessress by the enforcement of boating
regulations. The Coast Gusrd %a: also exparded its area of operations
gecgraphically. It no lcrger merely guards Americe's coasts. Its
network of lLoran stations strerctes frem the Pacific Ocean to cthe
Mediterranean Sea. In &dditicn to these peacetime dutles, the Coast
Guard must maintair itself in a state of wmilitary readiness at

ell times.

The mission of tte loast J:ard Academy in New london, Connecticut,
{8 to provide officers for the p2rent Servicte in tlie same way as
Anngpolis, West Point, or the Air Iorce Academv, but the proportion
of Academy graduates in the Ccast Guard is greater than in the other
Services. The Academy dsces its fcunding from 1876, when *the
Revenue-{L ter Dobbin * s f{tted out a3 a training ship fer cadets.
Two years ‘“ter the Dobbin was ~er.aced Dy the practice ship Chase,
whose home port was New RBedford, Massachusetts. Winter juarters
were established at Arundel Jove, Maryland, in 1900, and in 1910
the Academy was moved to Fort Trumbull, New london, Connecticutt.
Fort Trumbull remsined the site of the Academy until 1932, when
permanent quarters were constructed elsewhere in the city.

The Corps of Cadets numrce-® sdout 60C; with a faculty of
approximately 70, which s =z:i civilisn and military. The curriculum
is much like that of the other Service scsdexies. The main diffarence
lies in the mannex of selecting caders. At the Coast Guard Academy,
thie is accomplished by raticr-wide .omperitive examination only.

The Acedemy Librery thecreticelly dates from 1876, and the
col. ccion of books whicr was kept cu coe Jobbiz. Prior to 1938,
however, there was £o professioral librarisa. Sirce that time, the
collection has growm %o over 50,000 volumes, and it is anticipated
that it will eventually cortain double that nur“er. The collection
is, in nature, similar to cthat of any small co.lege library except
that it emphasizes to & degree the physicai sciences, naval science,
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and engineering. As the only research library in the Coast Guard,
it is also rich in Coast Guard and maritime history. Special
collections have been built up on the subjects of shipwreck, piracy,
and polar exploration.

At present, the Academy Library receives approximately
350 serial titles, in addition to U. S. Government publications
sent to it as an official depository. The Library also participates
in the Farmington Plen, under which it has responsibiltiy for pub-
lications dealing with water transportation and navigation and
merchant marine.

Thae staff at presant consists of three professional librarianms,
one full-time civilian library assistant, and ore Coast Guard
enlis*“ed man half-time. The Library's budget for the current fiscal
year is $12,000 for books, periodicels, and binding, and the Librarian
has sole authority for the expeanditure of the funds allotted to him.
He i3, however, administratively responsible to the Dean of Instruc-
tion.

Although the Library is not without its problems, such as
lack of adequate clerical help, tc name but one, these problems are
receiving the sympathetic atte=tion of the Administration, and it
1s anticipated that the more se-ious ones will be solved in the
near future. Working condi:icms on the whole are good, and relations
with other departments ar the A-ademy are excelleat.

Mr. Luckett then begar considezaticn of the second part of the
Navy School Libraries pane). the staff school, as exemplified by
the Naval War College. This +vpe of institution Las as its aim
instruction and study in the prcfessional areas of warfere, inter-
nétional relations, and irter-servi-ce operaticns. Miss Frances L.
Carey, Assistant Directcr cof Litrartes, U. S. Naval War College,
presented this portion of the panel study.

The Naval War Coliege is the highes: educational iunstitution
of the Navy and the oldest irstitucion of ics type in the world.
It was founded in 1884 by Ccmaicdore Stepher B. Luce,who served as
its first president. He was succeeded by the great naval strategist
Captain (later Admirsl) Alfred T-ayer Makan. Throughcut its history,
the Naval War College has tad as its objective the preparation of
senior officers for future positiors of great responsibility. Some
of its distinguished graduates -- Admirals King, Nimitz, Palsey,
and other -- are familiar to everycre as Naval leaders of World
War II.

The present mission of the Naval War College is succinctly
expressed in a statement b i{ts current President, Vice Admiral
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Bernard L. Austin: '"The challenge of complex modern warfare can be
met only by officers having a full and deep understanding of the
fundamentals of warfare, international relations and inter-service
operations, and a broad grasp of strategic principles upon which

the mission of the United States Navy is based. The responsa to that
challenge through the education and indoctrination of the mature
senior officers who attend this institution {3 the end to which the
Naval War College is dedicated.”

Three resident courses are conducted. The first of these, the
Naval Warfare Ccurse for senior officers, is comparabie to the
courses offered by the National War College, Army War College, and
Alr War College. The Command and Staff Course is similar to the
courses on this level offered by the other Services, such as the
Army's Command and General Staff School at Fort Leavenworth. A
third course, which wes irauguaerated in 1956, is given for senior
officers ox foreign navies. Each of these courses is one academic
year in length. The Naval Warfare Course is also open to selected
civilians from GCovernment agencies; boeth this course and the Command
Staff Course are attended by offizers of the other Services.

The Naval War College Libraries play an important role im
supporting the currizulum. They trace their origin to a requisition
for bookes in 1885. In 1904, a library annex was erected, and in
1905 the first Civil Service librsrian was appointed. In 1938, an
addition was built, providiag reference room and stack area. The
collection in Mahaa litrary aow ~umbers 114,000 volumes. The classi-
fied Library is a depository and circulation center for 50,000
classified documents. Sims libra-v was established in 1956 to
serve the Naval Command Course for Foreign Officers and the Command
and Staff Course. These ccurees are given in Sims Hall, which is
some distance from the mairn buildings of the War College. This
Library consists of a wozking collection of 7,000 volumes.

The three linraries are operated ty eleven professional and
six non-professional stafi members. All give reference and biblio-
graphic service to staff and students. In addition, service is
given to the War Gaming Department, Extensioa Education Departmant,
and the Institute of Naval Stulies.

In the organization of the War Ccllege, the Libraries cowe under
the Administration Departuent, whose head holds the rank of captain.
The Library staff works closely with the cfficers and civilian
professors on the ataff in cowpiling biblicgrsghies for course
directives. A periodical bullecia which includes an accessions list
is {ssued by the library on a biweskly basis. Rach month the Library
issues a compilation of book reviews which have been prepared by the
officers on tha steff.
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In considering the third type of Navy school, the graduate-level
institution, Mr. Luckett analyzed the Naval Postgraduate School,
vhere he serves as Director of Libraries and holds faculty rank of
professor.

The U. S. Naval Postgraduate School, located in Montecey,
California, is really a complex of three schocle on campus a-d
one located in Anacostia, D. C. There are nearly fourtaen hundred
students in residence in Monterey, motre than half of whom are attending
the Engineering School. This school, graduate in nature, provides
advanced education for Naval officers in all major fields of engi-
neering (excepting civil engineering) and all major fields of science
(excepting medicine). It offers bachelor's, master's and doctor's
degrees, following academic and research programs lasting from one
to three years.

The Navy Management School, the second branch of the Postgraduate
School, has one hundred Naval officers as students, &£11 working toward
master's degrees in the field of administration and management.

The General Line and Naval Science School, the third of the
Monterey group, has a dual prcgram. Undergraduate in level, it offers
the B.S. and B.A. degrees as one of its functions, but serves also
as an advanced professional school for officers not seeking a degree
but wio require a broadening of their professional and scientific
knowledge to meet the responsibilities of higher ramnk.

All three schocls accept officers of other Services. At
present students include, in addition to officers of the U. §.
Navy, many from the other U. §. Armed Services, the Public Health
Service, and from the naviss of many friendly foreign nations.

Off campus, but administered by the Superintendent, is the Naval
Intelligence School at Anacostia, D. C. Since, for libiary services,
this school is separated completely from the graduate school, and
since it does not have & representative present, {t was not
iacluded in this Workshop program.

"he U. S. Naval Postgraduate School Libri:y contains approximately
100,000 books and bound periodicals, and over 200,000 resear:h reports.
It subscribes to wore than 1,400 perindicals and haw a staff of
twenty-seven, counsisting of twvelve professional librarians and fifteen
anon-professionals. Since its sarvices parsilel those of any large
university, the Library needs little discussion hare. The Library
is not uniqua; it 1is special only ia the aspact of research in
engineering and the sciences; it contridutes not only to the effort
cf educsting Naval officers but also to the assurance that they are
copable of maintaining their education on an up-to-date besis after
they graduats.
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RESEARCH LIBRARIES OF THE NAVY

presented by

Frank J. Bertalan
Deputy Executive Assistant (Scientific Information)
Office of Naval Research
Washington, D. C.

In his presentation, Mr. Bertalan attempted to show the scope
of service rendered by the Navy scientific and technical libraries
and to reviev some of the more significant problems common to
most of these libraries. He told the delegatss of the efforts made
by the Council of Navy Laboratory Librarians, with its East Coast
Branch and its West Coast Branch, irn support of the research programs
of the U. §. Navy. Oze undertaking of the Council has been the
astablishment of an index of special bibliographiss. The Kaval
Research Laboratory Librazy serves as the depository fer the special
bibliographies. The Council publishes Intercom, an informal bulletin
issued between general meetinga, which provides a medium for the
exchange of notes, labor-saving suggestions, and special annouuce-
ments. Mr. Bertalan announced ihat he would include in his discussion
of Navy scientific and tectnizal libraries a few brief statements
about those representing the following organizations:

a. Naval Research Laboratory

b. Naval Msdical Research Laboratory

¢. Naval Electronics Laborazory

d. The David W. Taylor Model 3asin

e. Naval Ordnance Laboratory

f. Naval Weapons Ladboratory

g- MNaval Ordnance Test Station

E. Naval Hydrograpnic Office

The Maval Research Laboratory conducts & broad progream of

rasaarch and development. The progream includes virtually every
area of the physical eciences which are 3f concern to the Mavy
Department. The MRL progrem involves:

a. Basic research
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b. Applied research snd development, with emphasis in the
developmental aspects.

Its principal areas of interast are sound, chemistry, electricity,
metallurgy, nucleonics, radiation, optics, mechanics, and various
electronic specislties. The library program is fully as broad and
vigorous in scope as the organization with which it is affilisted.
In addition to its support of the Naval Research Laboratory, the
Library provides research and reference assistance to the Chief of
Naval Research.

The Naval Medical Research Laborstory conducts medical research
and development in such subject areas as shipboard, submarine, and
diving medicine. It applies its findings to the advancement of
submarine operations. I-is helps tc make the library an exciting
duty assignment.

The program of the Naval Electronics Laboratory is supported
by the Navy Bureau of Ships. Tte effcrts cf the Laboratory are
responsive to the Navy's interest in pesic electronic componeats,
communications, radar, sonar, and other related research materials.
The progressive library supporting the Leboratory is one of its major
assets. Apother Bureau of Ships sctivity is the David W. Taylor
Model Basin, in Washingron. D. C., whose growirg technical libraxy
plays ar important support role.

The library of the Naval Ordrance Laboratory also conducts
au interesting program in suprort of specialized activities. The
research collection i{s particulazly directed towerd comprehensive
coverage of all offensive and Jdefensive arems and armanent. Automation
of many phases ir the prccessirg and handling of the library collection
has been given impetus at the Ordrance Laboratcry Library.

The libraries of the Ncval Weapure labcratory and the Naval
Ordnance Test Station heve similar functiccs. The Test Ststion,
as its name suggests, conducts ~esearch, deve opment, and testing
of weapons for the Bureau of Navsl Wespors. Techaicsl Library collec-
tions axd research assistance in suppert of these activities are an
essantial element for their progreas.

The Naval Hydrograptic Office furnishes “he Fleet with marine
and asronautical navigation informsatior ind oceanography atudies.
The scientific and technicsl collections of the Hydrographic Office
Library hava kapt abreast of the rapid advancemsnts in their
specialized areas.

Mr. Bertalan stated that time did not permit the reviewv of the
mission and function of each Navy ~esearch library represented st
the Workshop. He tharked those who shared in the preparstion of the
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material used in his veport. In discussing problems common to many
Navy libraries, he mentioned the following:

a. Lack of space for the collections and for persounsl;

b. Lack of clear-cut guidelines that would enable staff
1embers to determine the degree of emphasis to be accorded to
archival functions vis-a-vis curreat needs;

¢c. Need for increased acceptance of microfilm usags;

d. Dissimilarity of standards for personnel grade
allocations;

e. Difficulties of retention and promotion of profassional
and non-professional staff;

f. Difficulties arising from iack of publicity given to the
issuance of certaiu types of technical reports, primarily those in
which the dictates of security necessarily mitigate against public
announcements;

g. Need for evaluaticr of systems of automation, partic-
ularly in regard to storage ard retrieval functioms;

h. Misunderstandings of communication between libraries
and ths scientific and technical organizations that they serve.




HEADQUARTERS STAFF FUNCTIONS AND LIBRARY SYSTEMS
presented by
Robart W. Severancae

Director, Air University Libraries
Maxwell Air Porce Base, Alabama

Mr. Saverance mentioned, as he had earlier, that Mr. Harry P.
Cook, Chief of Libraries Section, Headquarters USAF, had been
scheduled originally to discuss headquarters staff functions, since
this was his ares of primary concern. Tha fact that Mr. Cook had
besn unable to attend the Workshop required the sppointment of
a substitute. Mr. Severance stated that although a major portion
of Mr. Cook's work is related to general base libraries, he is at
the same time a staff officer and consultant for all types of libraries
in the Air Force. The Alr Force provides central budgeting and procure-
ment of certain categories of books that are of particular interest
to base libraries. School and research libraries supplement this
budgetary allocation, using local resources to provide additionsl
funds to meet specialized rejuirements Base libraries are supported
to some extant by nonappropriated fuuds.

Mr. Severance cited the Air University Library system and the
Alr Force Acadeay Library aystem as twe that exemplified centralized
administzative control at the command or local level. Each of these
tvo systoms features one main library and two or more branch and
field libraries. Economy of operaticn is one of the primary benefits
£ such an arrangement.
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SUMMARY OF MANAGEMENT PROBLENS
OF CHIEF LTSRARIANS OF SCHOOL AND RESEARCH LIBRARIXS IN THE ARMED FORCZS

presented by
Mr. Morrison C. Haviland
Chief, Reader Services Division

Alr University Library
Maxwell Alr Force Base, Aladame

Mr. Haviland, in a general survey of his topic, stated that the
Workshop had so far considered the reports of representatives of
many types of libraries within each of the Services, snd had hesrd
the report of Dr. Luther H. Evans coacerning the Federal library
system. Common problems mentioned in the reports were:

a. Personnel
(1) Classificaticn and low salaries

(2) Civil Service and security processing procedures:
protracted delays discoureging to 2pplicants

(3) Popular misconceptions of governmen:t or military
emp loyment

(4) Scarcity of qualified candidates
b. Standardized procurement
c. Budgetary restrictions
d. Bibliographical control and timeliness

e. Regulations - suthority for library existence and
oparation

£. Physical space and facilities

- Bducation of library staff members and of senagesent
snd command personnel

Nr. Haviland stated that Workshops, if they are to provide the
seans of achieving solutions to gensrally encountared prodlems,
sust be "shirt aleeve" sdssions. Only under such arrengemsat can
proposals be given adequate explanstion and de received with wide
uoderstanding vith s homogensous group.
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A f ;rcther handicup to the solution of problems was posed by
the very size of the Workshop, according to Mr. Haviland. Since
the term chief librarian may apply equally well to a staff of two
as it does to a staff of one hundred, limitations ian the aumber and
types of libraries represented at Workshops seem clearly indicated.
Unity of purpose is more likely vo be achieved under principles of
a common frame of reference. Heuce, in Mr. Haviland's opinion,
homogensous groupings of military libraries, particularly in regard
to size and category, woulc be an {nitiasl step in the planning
future Workshops.

Mr. Haviland pointed out the likely benefits to be derived
from the publication of & military librarians' periodical, similar
in scope to Intercom, the publication of the Council of Naval
Laboratory Librarians. Through such a publication, all military
libraries could receive timely information concerning forthcoming
Worxshops, news of follow-up action in regard to problems considered
st previous Workshops, s:ggestions for new procedures in routine
operations, and listings of s*aff vacancies. The difficulty, of
conrse, as 'r. Haviland noted, lies in obtaining funds, authority,
and editorial assistance tc {nsure the viability of such & publica-
tion.




A HISTORY
OF
MILITARY LIBRARIANS' WORKSHOPS
presented by

John Kenneth Cameron
Chief Reference librarian
Air University Library

The establishment of the Military Librarians' Division of
Special Libraries Association as an active organization natually
led to the expectancy on the part of the newly elected officers
and those who helped in the organizational procedures that the
Division would become professiorally vigorous, utilizing such measures
as Workshops to achieve its goals. It was not surprising, therefcre,
that at the Detroit meeting of SLA in 1955, several officers and
members requested that the Division sponsor such a workshop. Dr. Jerrold
Orne, then Director of the Air University Libraries, announced that the
Air University would spomsor the first one.

Immediately upon his retu-rn tc AU, planning was begun, and on 21
October 1957 more than sixty del:gzates met in the Library Auditorium at
the Air Universiry Library for the Firvst Military Librariauns' Workshop.
During the planning stages, Dz. Qrne :vansfarred his library allegiance
from military libraries to uniwersity libraries, and his successor, Mr.
Rebert W. Severance, helped coneideradly with the last months of the
preperation. Dr. Orae and Mr. Seversnce iointly presided at the meetings,
and the former prepared tle minutes of the meetings. AUL published
them.

The participants in the First Annual Military Librarians' Workshop:

7 Canada Representing Department of Defense and aschools

3 DOD Joint School

15 Army 3chools and Research Libraries
10 Navy " " " "
23 AF " " " "

3 Cther " " " "

The first Workshop established a status for military librarians
and the place of the library as & key element in military life and
work. It proved rather conclusively that military librarians have
numerous interests in common, and é{ provided the pattern for future




development and growth of these interests. It provided free inter-
change of facilities and services. It established and improved
acquaintance of key personnel. Several bitlicgraphical projects were
started and later completed; others suggested are still in planning
stages. The first meeting set the precedent for those that followed.

At the end of the first Workshop, Mr. Holloway, Librarian of
the Artillery and Guided Missile School at Fort Sill, Oklshoma,
invited the delegates to come to Oklahoma for the second annual
meeting. His invitation was accepted, &nd during the pezlod 2-4
October 1958 severty-six lib.arians met at Fort Sil) for the Second
Military Librarians' Werkshop.

Participants in the Second Annual Military Librarians' Workshop:

3 Canada Department of National Defense and schools

2 DOD Joint Schocls
38 Army Department, Sctools and research
10 Navy Scliools and research

18 AF Schools and research

5 Other Research agencies

The procedure for the second meeting was different from that of
the first, in that after the general welcoming session of the first
morning the participants separated into smaller discussion grcups.

Each conferee presented his papers and made his reports to his respec-
tive discussion greoup, rather than at a general session. All delegates
assembled on Saturday morning, 4 October, for a final general session.

Severgl action committees were appoirnted. Amorg these, the
Comnittee for the Union List of Military Periodicals prepared definite
pian3 Icr it prnfect invitaricn frem the Nava! Postgraduate
sviwul Library, at Monterey, California, to hoiu the Third Workshop

there, was received and accepted.

The third Military Librarians' Workshop was held at Monterey on
8-10 October 1959, with an attendarce of seventy-four delegates. It
was slightly different frow previous ones, in that the program was
planned by a committee at Fort Sill, Oklaroms, rather than by the
host organization. As had been done at Fort Siil in the 1958 meeting,
the discussions and papers were give= at small sessions and were
related to general subjects, e. g., administration, technical processes.
The discussions that followed the formal presentations proved to be the
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best part of the program.
Participants in the Third Annual Military Librarians' Workshop:

2 Canada Defense Department

4 DOD

27 Army Schools and Research
22 Navy b " "

13 AF " " "

9 Other Research agencies

The Fourth Workshop was held in Washington from 5-7 Octcber
1960. 1Its host was the Armed Services Technical Information Agency.
One day of the meeting was devoted to the work of this agency, its
improved utilization of the e¢ver-increasing collections of scientific
and technical infcrmation, and the implications of such collections for
uwilitary libraries. A total of one hundred fifty-three participated.
The second day featured discussion of personnel standards.

Participants in the Fourth Annual Military Librarians' Workshop:

2 Canada Defense Department

7 DOD
60 Army Schools, research
39 Navy Schools
20 AF Schools, research
25 Other

The subject coverage in the four Workshops has been varied, and
4an examination of the number of times a subject has been discussed is
somewhat revealing, as seen by the following:

Acquisitions 6
Administration 2
Book Selection 2
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Cataloging 3
Copyright 1
Department of Defense 1
Exchange 5
Indexing 2
Information retrieval
(data procesaing,etc.)

14

Inter-library loan 1

Microfilm 1
Personnel 3
Reference 2
School libraries 1
Security 1
Serials 1
Standards 6
Statistics 1

Subject headings 3
Union List 3

This count 18 of the actually rresented papers and does not
include guhiact discussion groups th:- may have resulted from any
presentation.

After the completion of four Workshops, &re there any facts or
kighlights that one can point out to future Workshop hosts? 1t would
seem that the most satisfactory Workchops have been those which were
planned, programed, and conductad by the local host group. It is
difficult for program committees to work by correspordence when they
know nothing about the local meeting place. Another point emphasized
by & look at all four of the Workshops iy thst they have often tried
to cover too many topics and have not given enough time to the presenta-
tions or discussions. In some instances prepared papers have had to be
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greaily abbreviated when delivered. This is certainly discouraging
to the participants. A look at the names of those attending all
four Workshops, and even this fifth one, shows & preponderance of
head librariana, administrators, and chiefs of divisiors.

What have the Workshoos achieved? One of its most worthwhile
accomplishments is that there has been estab.ished a body of military
librarians, working together for common goals and achievements.
Military librarians, through the Workshops, have completed a Union
List of Military Periodicals. The Workshop and the Division of
Special Libraries Association have in progress a biography exchange,
cooperative indexing for the Air University Periodical Index, and
exchange of military journals on microfilm. In a paper prepared for
the Fourth Workshop, Mr. John McClurkin, of the Air University Library,
outlined sixteen other topics (projects) proposed for future implement-
ation.
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PROBLEMS OF HOLDING MILITARY LIBRARIANS' WORKSHOPS

presented by

Mr. John B, McClurkin
Technical Assistant to the Director
Alr University Library
Maxwell Air Force Base, Alabama

The problems with which each Workshop must concern itself, in the
words of Mr. McClurkin, are primarily the following:

a. Logistics

b. Participation

¢. Program

d. Reporting

e. Planning cf subsejient Wortskops
f. long-term objectives

In regard to the matter of lcgistics, conference facilities are
provided by the host agency. Ihere has been at leust one agency each
year which has been desirous of serving as host. The principal logistical
requirements for the host, aside from the prcvision of facilities for
the Workshop itself, are tranepcrtaticn, hLousing, and arrangements
for dining. Primary among logistical concerne of tae visitors i{s the
availability of funds for per diem and travel.

Decisions as to the type of Workshop snd the desired degree of
participation generally rest with the host agency, usually assisted
by a program committee Iin which cther sgerziee 2re representcd.

The esaential element in the success of any Werkshop, of course,
is & soundly conceived program Determination must be made as to the
cbiectives of the Workshop, the scope of its area of consideration, the
best selection of discussicn leaders to insure adejuate interest in
and presentation of the program, and the agenda to be followed.

In ordex that all participants in & Workshop have a permanent
record of the essential elements of the program, the resolutions and
recommendations, establishment cf new objeztives, and the other
pertinent factors either evolving from or directly related to the
Workshop, there should be published a set of proceedings. This ts
the function of the host agency; however, uniess a written record
of the presentation made by each discussion leader, as well as by
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other key speakers, is available to the host agency, there are likely
to be serious gaps in the published proceedings. Each participant
whose paper, report, or remarks are to be made a part of the published
proceedings shares in the editorial responsibility. Without a literate,
clear, and effectively written document to serve as & basis for a
report of each phase of the Workshop, the host agency canmot be
expected to prepare a8 complete record.

The host is also responsible for determining that a planning,
or steering, committse {s appointed for the purpose of estadblishing
basic plans for the next Workshop.

In regard to long-term objectives, Mr. McClurkin suggested that
an essentidl concern was to avert a change of emphasis or direction
from fundamental Workshop goals. The host agency and its program
committee should exercise sufficient control of Workshop plans and
programs to insure proper attention to long-term objectives.
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PLANS FOR FUTURE WORKSEOPS
presented by

Mr. Logan 0. Cowgill
Chief Librarian
Office of the (nief of Engineers
Department of the Army
Washington, D. C.

Mr. Cowgill's presentation was made in his dual capacity as (1)
Chairman of the Plans for Future Workshops panel and as (2) Chairman
of the Workshop Steerirg Coumittee, Miiitary Librarians' Divisionm,
Special Libraries Association. He mentioned that, in addition to
himself, the following members had been appointed to the Workshop
Committee of the Military Librariarns' Dtvision, SLA, on 5 October 1960,
at the final session of the Fourth Annual Military Librariens'
Workshop:

#. Miss Frances Carey, Ex-officio
b. Mr. Robert L. Ma-:irn
c. Mr. Charles H 3tewart

The action cf the Steering Committee, Mr. Cowgill announced, heas
been to prepare & .raft of a Miliravy Librariens' Workshop procedures
manual (see Appendix I) for preseatatior before the Special Libraries
Association convention in San Francisco on 31 May 1961. The manual,
designed to supply Military Librarians' Workshop host orgarizations
with specific guidelines for the planning of Workshops, was piesented
in San Francisco, but there was disagreemert corcerning the acceptability
or desirability of certain portions ci the proposed manual. Among the
areas in which divergen:t opinion occurred was Section II, Definitions.
The relationship between the ¢~ ‘al V‘*-aries Assnciation and the
Military Li. ariais’ Workshop was not c.early esta! iished in 3 manner
acceptable to all members cf the Ste .ring Zoumittee. Another fundamental
difference of opinion focused cu the defirizior of the word participants,
since a decision in this matter would affec: the size of future Workshops.
These were the principal matters that reeded 2o be decided, accordirg
to Mr. Cowgill, before the future cf Militery Librarians' Workshops
could be determined.

Mr. Cowgill asked for sn expressic~ 5¢ opinion from the delegatas,
and considevabie discudsion ensued The consensus of the Workshop was
the following:

4. Military Librarians' Workshops should be continued on an
annual basis, with ‘he active support of the MPil{tary Librarisrs'
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Diviston of Special Lioraries Association.

b. No conclusion was reached as to the degree of control to
be exercised over Wovkshops by the Militery Librarians' Division of
SLA. No accaptable substitute for the definition of the term Military
Librarians' Workshop, which appeared tn Section II of the proposed
procedures manual, was approved. Nor was the original definition
considered acceptable by the majority.

¢. No acceptable substitute for the definition of participants,
as contained in Section II of the proposed procedures manual, was
approved; ror was the original considered acceptable by the majority.

d. Programs of limitec scope would provide unity of purpose
to future Workshops.

e. The annual meetings of Special Libraries Association,
which are held in June, should not be the cnly forum in which librarians
from the Service academies are provided oppcrtunity for consideration
of proposals in which they have vital {nreorest. Gradustior activities
at Service acsdemies generally preclude the attendance of librarians
from those institutions. This view wae expressed iz order to insure
that oo final acticn cn the scope of Workshops and the fixing of che
relationship betweer. SLA and t-e Worrshops would be taken without
consultation with the represeatatives of the Service academies.

f. The Steering Committee, with M=. Cowgil! as chairmen, ochuuld
develop further the draft of tte stending operating procedures manual,
in order that it might be considered gt *ke forthcoming Special
Libraries Association conventice.

Mr. Cowgill then annournced that bSecsuse of its new building
program, the U. S. Military Azademy Library would not dbe able as
originally had been planned, toc serve as host for the 1062 Military
Librerians' Workshop. Mr. Q. Willazd Holloway, was appointed to
serve as chairman of the planning committee for the 1962 Workshop.
His duties will include the determica:ion of the site of the Workshop
and the development of a program.
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APPENDIX I

MILITARY LIBRARIANS' WORKSHOP
Standing Cperation Procedures Manual

Revised Draft

Purpose:

To facilitate the working relationships of the participating group
engaged in planning of the Workshop, by providing ground rules for
the allotment of responsibilities; and to provide the upcoming

Host with the accumulative experience of previous Workshops for his
guidance.

Definitiors:
Military Librarians' Workshop:

A periodic meeting, sponsored by the Host militar, srganization
and approved by the Military Librarians' Division, Spec‘al Libraries
Aszociation, wherein the participants actively engage ir en oigan-
{zed discussicn of common prcfessional military likrary and technical
information problems
Par:i{zipants;

Militarv [itrarfans whc sare sttending members f the Workshop.
Military Librariauns: (icr Werkshop purposes)

All persons f{civilian or military) who hold prositions as a
Librarian, Library Super-i{sor, or Technical Information Officer
in a military orgarizaticn, or a government c: private organization
wlth a military mission.

Hoet :

The Commending Off{cer or Iis aut~orized delegate, of the
military organizaticn spcrscring tte Workshop.

Division Chalrmar:

Chairmar, Military Librarians' Division, Spec{al Libraries
Ass-ciation

3ylavwr,

The organi.ational ruies of the Workshop 4s sdopte! at the annual
busine . =meeti:g of the Milttary Libdrarians' Division, “LA. Mo
commiiments or cxanges in the Di-ision progras or pol’ fes say be
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made by th:a Workshop participants, but recommendations for such
actions should be made to the Divisfon Executive Committee for
consideration at the Division business meeting.

Steering Committee:

A committee appointed by the Division Chairman at the final
session of each preceeding Workshop, whose purposes shall be to
guide the planning of the next Workshop; and to be composed of a
chairman and two meumbers, at least one of which shall have been
a member of the Steering Ccmmittee for the preceeding Workshop.

Program Committee:

A committee appointed by the Division Chairman, upon the
recommendation of the Steering Committee, and to be composed of
8 chairman and three members, who shall, if practicable, be
representative of the three military services and/or the Defeuse
Department of the U. S. and/or Canada.

Invitation List:

A list of military orgazizations, or orgaunizations with a
military mission {govermment or private military comtract
organizations), with propesed participants selected as follows:

a. Proposed parcicipant is a military libzarian,
library superviscr, or information officer.

b. No more than 1 participant will be invited from any
one military organizatiom.

¢. No more than 1 particlpant will be invited from any
one military contract orgarization.

d. Host'a quota: participants, selected ' - the Host,
at his own discretion, without regard to the qualifica.ions as
established in a, b, end £f; to the maximum number of 10% of the
total proposed participants.

e. Representative of the Army Forces Section of the
Amarican Library Association.

The list will be prepared by the Steerirg Committes, with the
exception of the Host's quota, see above, snd will be furnished

to the Host no less than 4 months before the date of the Workshop.
The letter of invitation as prepared by the Host will be addressed
to the Commanding Officer, or head of the organization in which
the proposed participant holds position.
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Place
Date

General subject or theme and statement of purpose which
will emphasize the Workshop technique

Designation of proposed participants
Acceptance date

Statemen* that further logistical information will be
furnished to acceptees.

ITI. Qrganizationa] timetables:

A, The Division Chairman at the final sessfion of the preceeding
Workshop:

1. Formally r -vinates the next Hos* which will be confirmed
by the maj~.rity »f participants present.

B. Steering Committee, vwichin 120 days:

1. Reviews the Marual of the preceeding Workshop, and
recommends approval, with any appropriate changes, to the
Division Chairman who shall then forward the Manual to the
next Host.

2. Recommends to the Division Chairman, with the approval
of the next Host, the date, time, and place as well as
maximum number of participants, for the next Workshop.

3. Recommends to the Division Chairman the membership of
the next Workshop Frogram Committee.

C. Program Committee, at the earliest practicable date:
1. Selects the general subject or theme.
2. Assigns individual favers or topics for discussion.

3. Reviews progress of continuing projects and assigns for
discussion.

D. Steering Committee, approximately 4 months before the Workshop
date:

1. Furnishes to the Host the recommended invitation.
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date:

H.

2. Receives from the Program Commitiee tentative program
schedule with logistic&l requirements for transmittal to the

Host.
Host, aut later than 3 months before the Workshop date:

1. Issues formal invitations with tentative program and
establishen closing date for acceptance.

2, FEstablishes logistic committees for Workshop cperation.
{(See pars. IVa)

3. Appoints coordinator for liaiscn with Division Chairman,
Steering Committee and Program Committee.

Program Committee, not later thar 2 monthe before Workshop
1. Reviews, edits, and transmits to the Host, if appropriate,
individu.. program papers for reprcduction.

2. Furnishes to the Host final program aud program logistical
requirements.

Host, not later than 1 month before Workshop date:

1. Transmite firel program and program pap:rs to &ll invitees
who have formally accepted.

2. Transmits tc pariicipants information concerning quarters,
local transportatinn arrangemaats, elc.

Registration day:

IV. Division of Workshop Responsibjlities:

AC

Host:

1. Furnishes session site, which includes meeting rocms
and regist.alion Iaciiities.

2. Issues {nvitatiors.

3. Provides hospitality, which includes arrangements for
local living acsomodations at the VDQ, or lu:al hotels, as
appropriate, intra-session luncheons and the Workshcp Dinner
(at cost), aad installation tour, if approprisate.

4. Provides local transportation, if required, between
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living accomodations and meeting site.
5. 1ssues security clearances 1f required.
6. Makes reproduction and distribution of preprints,
session discussions, program, identification badges and
other orientation material.
7. Provides session transcription facilities.

B. Steering Committee:
l. Furnishes Mlost recommended invitation list.
2. Coordinates work of the Program Committee with the Host.
3. Assists the Host as required.

C. Program Committee:

1. Formulates program.

2. Assigns topics or pre-papers, and/or selects speakers
or discussion leaders.

3. Edits pre-papers and prepares summaries and conclusions
of Workshop.




ADDENDUM I
Standard Correspondence Forms

A. Letter of invitation; seut to all installations an invitation will

give:

1.

Place

Date

Geueral subject or theme

Designated participants of installation addressed
Acceptance date

Statement that further logistical information will be furnished
acceptees.

B. Letter of instruction; sent to acceptees only, will give:

if

Notice of acceptance
Program schedule, including hospitality
Quarters reservation form (deposit instructions, if required)

Luncheons and dinner reservation form (prepayment instructions,
required)

Registration instructions

Local transportation information

Map of installation with site of Workshop and quarters marked
Name and telephone contact of Workshop coordinator

Preprints of papers (if appropriate)

Other instructional or local area information, as appropriate
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ADDENDUM II
legal Workshop Committees

Coordinator
Legal program logistics
Hospitality
Quarters
Food
Entertainment
Transportation
Registration
Publications
l Papers
Badges
Programs
Transcription facilities

Treasurer
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Firat dav:

8:00 - 12:00

12:00 - 2:00
2:00 - 5:00
6:00 - 8:00

8:00

Second day:
8:30 - 9:30

9:30 - 10:00

10:00 - 12:00

12:00 2:00

2:00 - 3:00

3:00 3:30

3:30 - 5:00
7:00 - 7:30
7:30 - 9:30

Third s
8:30 - 10:00

10:00 - 10:30

10:30 - 12:00

12:00 2:00

2:00 - 4:00

2 2

2 2 2 2 2 B B B K

2 2 ¥ E X

=

ADDENDUM III
Standard Workshop Program

Registration and assignment of quarters or
hotel registration

Lunch, open
Installation tours
Informel social reception; cocktails, etc.

Dinner, open

Formal opening, speech of welcome by the Host
Break

Program

Luncheon (pre-arranged)

Program

Break

Program

Workshop reception

Workshop dinner

Program

Break

Program

Luncheon (pre-arranged)

Program summary and election of next Workshop
Host and Steering Committee

Adjourn
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